Results and Resources Framework – Update as of May 20, 2010
Note: Updates marked in blue reflect the actions to be covered during the period of January-December 2010, including the 4 months extension of Project duration from August to December 2010. It is worth mentioning that Project activities have not been changed and the updates are reflecting adjustment or adding of actions inside the generic activities.
	UNDAF Outcome: By 2011, public institutions, with the support of civil society organizations (CSO), will have better capacities to ensure good governance, the rule of law and free access to justice and to promote human rights

UNDAF Indicator: …

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 
Outcome 11. Pro-poor policies addressing population and development issues are formulated, implemented and monitored in a transparent and participatory way 

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Outcome indicator: No. and type of pro-poor policies developed/implemented/monitored in a participatory manner
Baseline: Participatory mechanisms are applied only in EGPRS, NHRAP. Reasonable capacity to develop, implement, monitor and evaluate policies in a participatory manner exists in two ministries only (Ministry of Economy and Trade and Ministry of Finance). The capacity of the rest of the ministries is limited. 
Target: Participatory mechanisms are applied in all policies addressing development and population issues

	Applicable Key Result Area (from 2008-11 Strategic Plan):  
Focus Area: Democratic Governance
Key Result Area: Strengthening responsive governing institutions

	Partnership Strategy: …

	Project title and ID (ATLAS Award ID): Strengthening the National Statistical System, ID 00057446, Award 00047658

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR 2007-2010
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output: The availability, quality and usage of disaggregated statistical data is improved (emphasis on geographic, age and gender disaggregation).

	 OR
Output: The National Statistical System strengthened to improve data collection, dissemination and use of statistical information with particular attention to national needs and overall conformity of official statistics with international standards. 
	OR

Output: Institutional capacity of NBS strengthened to improve data collection, dissemination and use of statistical information according to the national needs and overall conformity with international standards for the official statistics.
	OR


	Output: Statistical data disaggregated by geographic area, age and gender produced, disseminated and used in accordance with the national needs and international standards regarding the official statistics. 



	ACTIVITY 1. REVIEW THE STATISTICAL INFRASTRUCTURE

	Baseline: The data collection and data dissemination systems of NBS remain weak and not in line with international standards. 

Indicator: Number of indicators for the monitoring of MDGs, NDS, ESII (European Social Inclusion Indicators) revised. 

Baseline: Data analysis is far from desirable. The Moldova data system still suffers from inconsistent methodology, multiplicity of data sources, weak capacity of data providers and data users.
Indicator: Number of improvement recommendations provided and put in practice. 
	T. Current situation analysis/review of the statistical infrastructure (indicators, collection & dissemination systems, toolkit, information flows) carried out (2008).

T. Recommendations for the improvement of the national statistical system developed (2008/2009).

T. Statistical toolkit and information flows improved, optimized and coordinated with relevant ministries. (2009)
Update /2010:

Timeframes prolonged for 2010.

	1.1. Review the statistical infrastructure used for the monitoring of MDGs, National Development Programmes, European Social Inclusion Indicators to reconcile reporting requirements, including:

1.1.1. Situation analysis and review of the available indicators (including disaggregation of statistical data by gender, age and geographic location); 

1.1.2. Review the statistical toolkit (statistical reports) and information flows; 

1.1.3. Identify needs and develop recommendations to improve the statistical system (indicators, collection & dissemination systems, etc.)
	NBS

Line ministries

UNDP

UNIFEM 


	International consultancy

Local consultancy

Meeting costs
$139,708 – initial estimation
Update/2010:

$8000 – allocated for  2010 (Jan-Dec)

	Baseline: The retrospective data are not recorded on a regular basis. Annual indicators are confusing for the data users. Poor automatic way of data centralization. Under-development of metadata is recognized as a major obstacle for ensuring adequate quality of statistical data and maintaining the dialogue with data users.

Indicator: Volume of metadata developed to consolidate the calculation methodology and avoid existing discrepancies.
	T. Metadata containing indicators, their definition, methodology, conditions and ways of data gathering, etc. developed. (2008/2009)
Update /2010:

Timeframe prolonged – 2009-2010.

	1.2. Develop metadata and adjust definitions for the monitoring indicators of MDGs, National Development Programmes (EGPRSP and NDP) and European Social Inclusion Indicators.

The process of metadata development should be launched as the review of indicators is done.
	NBS

UNDP

UNIFEM 

UNFPA
	Local consultancy

Sundries

Mission costs

Contractual services
$63,291
Update /2010:

$8244 – allocated for  2010 (Jan-Dec)

	Update /2010:

	Baseline: The current organization structure of NBS consists of productive divisions (responsible for data processing and dissemination – central apparatus 107 pers.) and support divisions (responsible for data collection and validation – 35 rayon sections and IT Division of 100 pers.). There is a disproportion in resources allocated for support divisions and their workload. Therefore it is necessary to consolidate NBS capacities through the increase of the efficiency in tasks distribution between the central and regional offices.
Indicator: Number of quality legal papers and supporting documents drafted.
	T. Documentation envisaging the for the Government consideration developed organizational developed and submitted for Government’s approval 

restructuring of NBS 
	1.3. Prepare the documentation necessary for the optimization of the organizational structure of the NBS, including:
- horizontal integration of the units of IT Division with the corresponding divisions of NBS central apparatus  
- creation of the regional statistical divisions (each substituting 6-10 rayon sections) and distribution of relevant functions  
	NBS

UNDP


	National consultancy

$2978.3

	ACTIVITY 2. IMPROVE THE STATISTICAL TOOLS

	Baseline: Poor background or previous experience of NBS and other relevant ministries in social exclusion.

Indicator: Number of staff trained on social exclusion indicators.

Baseline: Limited data available in the fields of social exclusion and domestic violence.

Indicator: Number of indicators adjusted to the EU requirements and newly introduced in practice. 

Update /2010:
Baseline: The non-response rate within HBS is growing possibly because of the specifics of the survey. Factors of this growing should be analyzed. 

Indicator: Report on analysis of HBS non-responses developed..
	T. Staff from social statistics division, MoET, MoSPF, MoH familiarized with indicators in the field of social exclusion (2008)

T. Recommendations on the preparation and development of SE Survey developed. (2008-2009)

T. SE Survey prepared for implementation: action plan to adjust the existing indicators and introduce in practice non-existent indicators drafted, methodology developed, questionnaires printed, implementation costs calculated (2008-2009)

T. Study on social exclusion in RM carried out. (2008-2009)
Update /2010:
T. Study on domestic violence in RM carried out (2010)
	2.1 Social statistics: Improve the development of disaggregated statistical data through: 

2.1.1. Build capacities for calculation and analysis of poverty and social exclusion indicators (SEI), 

2.1.2. Prepare and carry out a study on social exclusion (including analysis of available indicators in the field of social exclusion, harmonization of available indicators in line with EU requirements).
Update /2010:
2.1.3. Develop and launch the thematic statistical survey on Domestic violence.
2.1.4. Analyze the refusals within the framework of the HBS and evaluate the impact on the quality of the data.
 
	NBS

UNDP

UNIFEM 


	Training

International consultancy

Local consultancy

Sundries

Contractual services
$67,165
Update /2010:

$31,991.22  – allocated for  2010 (Jan-Dec)



	Baseline: Lack of knowledge on Time Use Surveys and no previous experience.
Indicator: Number of staff trained.

Baseline: Data on employment in the labor market sectors are difficult to be statistically measured.

Indicator: Number of indicators calculated as a result of Time Use Survey. 

	T. Staff from labor force division trained. (2008)
T. Recommendations on the preparation and development of Time Use Survey developed. (2008)

T. Time Use Survey prepared for implementation: methodology developed, questionnaires printed, action plan drafted, implementation costs identified (2008-2009)
T. The developed toolkit tested in the field and piloted. (2010)
T. Time Use Survey carried out, data processed and disseminated. 
Update/2010:
(Timeframes prolonged - 2011-2012 if funds become available) 
	2.2. Prepare and carry out (if funds available) the Study on the Use of Time to produce data required for gender researches and policy-making:
2.2.1. Develop the toolkit for the Time Use survey

Update /2010:

2.2.2. Pilot the developed toolkit
	NBS

UNDP

UNIFEM 


	Training

International consultancy

Local consultancy

Sundries

Contractual services
$88,826

+$54,000 Unfunded
Update /2010:

$6550  – allocated for  2010 (Jan-Dec)

$40,986 – Unfunded for the piloting of survey in 2010

	Baseline: Depreciated equipment. All demographic calculations made manually, the main demographic database not updated since 1989.

Indicator. Units of equipment and software provided. 

Baseline: Old methods of data collection and processing. 

Indicator:  Number of staff trained. 

Baseline: Low compatibility of data on migration from different administrative sources, serious discrepancies between census data and current demographic estimates
Indicator: Volume of adjusted / processed demographic data and forecasts.
	T. Modern equipment purchased and provided. (2007)

T. Software for the processing of data on the natural movement of population and demographic forecasts developed/purchased and staff of Demographic Statistics Section trained. (2008/2009 if funds become available)

T. Demographic data disaggregated by gender, age etc. (including population forecasts) available and timely disseminated. (2009)
Update/2010:
Timeframes prolonged till 2010.
	2.3. Demographic statistics improvements, including:

2.3.1. Provide equipment for the processing of data on the natural movement of population

2.3.2. Develop a new software for the processing of data on the natural movement of population

2.3.3. Train the NBS specialists in using this software

2.3.4.  Develop / purchase of software package for demographic calculations and forecasts in the Republic of Moldova
Update /2010:

2.3.5. Mapping of statistical data available in order to develop an analysis on Aging of the population in the demography or/and related fields  
	NBS

UNDP

UNFPA
	Training

International consultancy

Local consultancy

Sundries

Contractual services
$41,000
+$200,000 Unfunded

Update /2010:

UNFPA is to provide the resources for 2.3.5. ($28,100)

	Baseline: NBS has no local updated methodology. Eurostat is launching these surveys not earlier than 2009.

Indicator: Number of new/adjusted indicators used for the monitoring of MGDs, National Development Programmes 
	T. Four standalone modules for HBS/LFS (Household Budget Survey/Labor Force Survey) developed and launched. (2009 if funds become available)

T. Information on social-economic phenomena and problems available and disseminated to decision-makers.
	2.4 Labor force statistics: Organize and launch topical statistical researches (modules):

2.4.1 Labor migration;

2.4.2 Employment of persons with health problems (disabled); 

2.4.3 Entry of the young people into the labor market;

2.4.4 Child labor.


	NBS


	Unfunded

$100,000

	Update /2010:

	Baseline: 
Each active enterprise in RM has to submit a few statistical questionnaires (collected by NBS at different periods of time during the year) which partly contain repeatable information. This repetition of information could be avoided, and response burden reduced, by integrating all separate statistical questionnaires on enterprises into one united /single questionnaire.

Indicator: Number of modules of the UNICA survey developed.
	T. Toolkit for UNICA survey drafted and tested. (by November 2010)
T. IT solution for UNICA processing designed and tested. (by end of December 2010)
	2.5. Develop the UNICA survey on enterprises

2.5.1. Development of the survey's toolkit 

2.5.2. Design of the IT coverage of the survey: IT solution for data collection, inputting, processing, dissemination

2.5.3. Piloting of the Questionnaire and testing of the collected data 
	
	International and national consultancy Contractual services
Adjustment/2010:

$11,000  – allocated for  2010 (June-Dec)



	ACTIVITY 3. CAPACITY BUILDING

	Baseline: The annual training of interviewers is not supported by training tools.

Indicator. Number of curricula and sets of manuals developed for the practiced modules.

Baseline: Interviewers from the regional offices are recruited annually and trained in conducting LFS and HBS.

Indicator: Number of interviewers and observers trained. 

Baseline: Annually sessions on conducting LFS&HBS, as well as interviewing and communication skills are held by the NBS staff and consultants.

Indicator: Number of training sessions held.

Baseline: Limited possibilities of the NBS to organize a continuous training for the staff of the statistical system by areas of activity

Indicator: Number of bulletins published and copies disseminated. 
	T. Training curricula (plans, agendas) and training materials for at least 3 modules of the capacity building program "Training of interviewers" developed and published. (2008)

T. At least 3 regular training sessions for the integrated network of interviewers yearly facilitated. (2008, 2009, 2010) 

T. At least 5 observers from regional offices trained to train the interviewers. (2008)

T. Annually 4 editions of internal bulletin regarding the activity of the LFS and HBS integrated network of interviewers published and disseminated. (2008, 2009, 2010)
	3.1. Build capacities to conduct surveys: 

3.1.1 Organize a continuous training for the NBS staff and the staff of rayon statistical sections by area of activity

-- develop training plans and curricula

-- develop and print training materials
	NBS

UNDP

UNIFEM 


	Training 

International consultancy

Local consultancy

Meeting costs

Printing costs

Sundries

Event costs

$37,781
Update /2010:

$10,073.29  – allocated for  2010 (Jan-Dec)



	Baseline: Traditional paper-based practices applied in data collection.

Indicator. Units of equipment provided for piloting of advanced statistical practices in data collection
	T. Modern equipment purchased and provided. (2008 if funds become available)


	3.1.2 Transition to modern statistical data collection methods (CAPI interviews) - piloting in Chisinau and Balti
	NBS


	Equipment and materials Contractual services

$35,000 Unfunded

	Baseline: Most of statistical indicators are not disaggregated by sex, age, and geographical territory; and even existing disaggregated indicators are often not disseminated and are not easily accessible or understood by users.
Indicator: Number of events organized according to the approved calendar

Baseline: Weak capacities of data providers and data users.

Indicator: Number and categories of users participating in topical statistical conferences and seminars
Baseline: Limited access to best practices and knowledge sharing so needed for further adjustment of the national statistical system to international standards. Lack of continuous training and capacity building.

Indicator: Number of NBS staff participating in specialized events aboard or in the country.
	T. At least 3 planned events annually organized on specific topics (aiming to inform on and promote statistical researches) with the participation of international experts and users. (2007-2009)

T. A wide participation of statistical data users in events organized for/by NBS. (2007-2009)

T. At least 5 NBS staff benefit annually from sharing knowledge and experience, access to best/ advanced statistical practices, study-visits, etc. (2007-2010)


	3.1.3. Organize professional events for sharing experience in statistical areas (gender statistics, etc) and participate in statistical events and conferences.

- Organize topical conferences and seminars with the participation of international experts (UNECE, ILO, Eurostat), users etc. in order to inform on and promote statistical researches;

- participation of NBS specialists in international conferences and seminars (Migration Statistics, 2007; Crime Statistics, 2007, International Conference of Labor Statisticians, 2008; IARIW Conference 2008, Seminar on Employment Quality, 2009, etc)


	NBS

UNDP

UNIFEM 


	Hall +equipment (rent)

Sundries

Travel 

Event costs

107,097

Update /2010:

$11,985.15  – allocated for  2010 (Jan-Dec)



	Baseline: The independent studies including statistical issues are often in discordance with the official statistics.

Indicator: Number of capacity building events organized versus volume of guidance provided.
	T. Capacity building events on evaluation of tools and quality of independent studies organized. (2008-2009)

T. Methodological guidance provided by NBS for different groups of users (2008-2009)
	3.2. Build capacities of the NBS, as an authority responsible for coordination of statistical activity in the country, to evaluate the quality and tools of independent researches (surveys), and, if required, provide methodological guidance
	NBS

UNDP


	International consultancy

Local consultancy

Travel costs

Sundries

$44,330

	ACTIVITY 4. DATA DISSEMINATION

	Baseline: First activities of NBS with a view on exploring users’ needs and improving dissemination mechanisms have been recently launched. 

Indicator. Number of user-friendly publications published and copies disseminated.

Baseline: Data dissemination system of NBS remains weak and not in line with international standards.

Indicator. Experts’ review (number of recommendations) regarding the improvements made in the publications.
	T. The statistical compilation „Women and Men in Moldova” prepared in revised format, printed out (also on CDs) and disseminated to data users. (2008, 2009)

T. First statistical compilation „Criminality in Moldova” developed and disseminated to interested bodies, international organizations and to the public (2009)
	4.1. Revise publications’ format and elaborate some "easy-to-use" thematic materials for data dissemination from MDG, National Development Programmes and European Social Inclusion Indicators:

4.1.1. Publish the statistical compilation „Women and Men in Moldova”

-  revising publication format

- publishing the compilation in a bigger number of copies and in a new format – on mini CDs

-  organizing compilation presentation and follow-up events

4.1.2.  Publish the statistical compilation „Criminality in RM"

- review and improve area-specific indicators, adjust them to international standards (improve the offender's record card, develop data processing software, etc.)
Update /2010:

4.1.3. Publish a leaflet containing the core indicators on social exclusion of population
4.1.4. Development of the demographic map on aging in Moldova
	NBS

UNDP

UNIFEM 

UNFPA
	International consultancy

Local consultancy

Meeting costs

Printing costs

Sundries

Contractual services

Event costs

Equipment and materials

$28,584
+$9000 Unfunded
Update $2905.51  – allocated for  2010 (Jan-Dec)
$2100 – to be provided by UNFPA for 4.1.4.

	Baseline: Weak capacity of NBS to develop an overall assessment of the data users’ satisfaction. No mechanism for obtaining regular public feedback on the development of the National Statistical System functions.

Indicator. Level of data users’ satisfaction with statistical information.
	T. Users’ satisfaction with statistical data measured regularly and used for improvement of dissemination practices. (2008, 2010)

T. The actual and potential impact of the statistical information upon the society assessed. (2008, 2010)
	4.2. Opinion poll of data users regarding satisfaction with statistical information available


	NBS

UNDP


	Contractual services

Sundries

$10,100

	Baseline: Poor use of available data for participatory policy making due to low statistical users’ literacy.

Indicator: Number of events organized versus number and representativeness of participating users. 
	T. Data users better aware of data sources and the timetable for their publication to use data more efficiently through events organized according to the approved calendar. (2007-2010)


	4.3. Inform the users about the available materials and the timetable for data publication through special events, seminars, campaigns and other activities based on available information, results of studies and assessments; evaluation of users’ needs for statistical data
Update /2010:
4.3.1. Ensuring the access of data users to metadata on statistical indicators (priority being given to indicators of MGD' monitoring, indicators related to the National Development Programs and European indicators on social inclusion)
	NBS

UNDP

UNIFEM 


	International consultancy

Local consultancy

Printing costs

Sundries

Event costs

Equipment and materials
$5500

Update /2010:

$9495.1  – allocated for  2010 (Jan-Dec)

	Baseline: According to data users the official website of NBS at present contains less readily accessible information.

Indicator: Internal regulation tools on the maintenance of the Website in place.
	T. Website redesigned. (2007-2008)

T. Re-designed NBS’ website regularly updated and supplying the users with necessary data in an “easy-to-use” manner. (2007-2008)
	4.4. Re-design of the NBS web page by observing the provisions of the “standard requirements for official pages” and the statistical data dissemination policies


	NBS

UNDP


	Local consultancy

Sundries
$10,075

	ACTIVITY 5: DATA USE

	Baseline: Poor use of available data for participatory policy making due to low statistical users’ literacy.

Indicator: Number of events organized versus representativeness of participating users.
	T. Additional communication tools with data users used by NBS.
T. At least one well-targeted event on specific topics for statistical data users organized per year. 
	5.1. Organize specific and well-targeted trainings for different groups of data users


	NBS

UNDP

UNIFEM 


	Event costs

Equipment and materials 

Sundries

$20,525

Update /2010:

$1470  – allocated for  2010 (Jan-Dec)

	Baseline: Rather limited information for decision makers to analyze current situation, develop policies, monitor their implementation and evaluate impact, as well as to assess to what extend Moldova is fulfilling its obligations under economic, social and cultural rights.

Indicator. Number of policy documents and reports drafted by the central public administration authorities 

Indicator: Efficient and effective policy formulation, monitoring and evaluation functions
	T. Additional surveys for in-depth thematic analysis carried out. (2008-2010)

T. Tools for policy monitoring, reporting and evaluation properly used by line ministries. (2009-2010)
	5.2. Foster statistical data use by the line ministries for policy analysis through supporting policy monitoring, reporting and evaluation tools (MDG, National Development Programmes (EGPRSP and NDP) and European Social Inclusion Indicators)

5.2.1. Establish the mechanism and organizing additional surveys for in-depth analysis of special topic reports on social policies and vulnerable groups, especially women and children  
Update /2010:

- Analysis of domestic violence data (quantitative analysis: analysis of collected data and presentation of results)

5.2.2. Ex-ante analysis of proposed policies by ministries' representatives/Policy Units (if funds become available)
	NBS

Line ministries

UNDP

UNIFEM 


	Contractual services

Researches 

Sundries

$40,650

+$20,000 Unfunded
Update /2010:

$3770  – allocated for  2010 (Jan-Dec)

	Baseline: The NBS – so far- does not produce micro-data sets for research purposes.

Indicator. Number of NGOs, academia representatives involved in researches versus number of documents drafted.
	T. Independent researches on social inclusion developed. (2009)

T. Tools for policy monitoring, reporting and evaluation properly used by CSO and academia. (2009-2010)
	5.3. Foster statistical data use by the academia, CSO, etc for policy analysis though supporting policy monitoring, reporting and evaluation tools (MDG, National Development Programmes (EGPRSP and NDP) and European Social Inclusion Indicators)

- Organize a competition for researches on social inclusion
	NBS

UNDP

UNIFEM 


	Contractual services

Researches 

Sundries

$21,500
Update /2010:

$1485.61  – allocated for  2010 (Jan-Dec)

	
	T. Action Plans & budgets developed & discussed with key stakeholders.

T. Progress reports on the implementation of the Project developed and presented.

T. Implementation of Action Plans monitored on quarterly basis and timely submission of progress reports.

T. Necessary advisory input and support offered to the implementation institution and partner agencies. 

T. 100% delivery rate ensured.
	Activity 6: Project management

6.1 Ensure timely and successful implementation of activities and coordinate with the relevant counterpart and partner agencies;

6.2 Support Project Steering Committee functioning;

6.3. Support the Project Management Team and its running costs

6.4. Support monitoring and evaluation of the Programme through:

        - Conducting a Baseline Study on outcome indicators and developing a programme M&E plan;

        - Organizing periodic field visits;

·         - Arrangements for the project evaluation.
	UNDP


	Contractual services

Office running costs

$79,300

Update /2010:

$24916  – allocated for  2010 (Jan-Dec)

	
	
	
	
	Total:

805,433
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